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Adventure Cycling Association
Board Meeting Minutes

January 10, 2025 — Virtual Teams Meeting

Meeting Link Meeting ID: 217 123 225 435 Passcode: 0X9Bf3wM

Call to order: 9:00 am CST.
Attendees:

Board - Maria Elena Price (Board Chair); Elizabeth Kiker; Noel Kegel (Treasurer); Ricky Albores
(Secretary); Joyce Casey; Audrey Welsh; Flavia Chen, Lael Wilcox, and John McDermott.
Quorum Present.

Staff - Jennifer O’Dell; Nikki Bailey; Michelle Estrella; Maxton Caplanides.

Meeting Objectives:

Review and approve 2025 budget.
Welcome ME Price
9:05 pm 2025 budget proposal J. O’Dell/M. Estrella

- 2025 budget memo
- Reflection on member model change
- Reflection on December fundraising performance

Discussion N. Kegel

10:00 am Executive Session

N. Kegel moves to approve budget as presented. J. Casey seconds. Unanimous approval by all
members present. No abstentions or nays.

10:30 am Adjourn
SUPPORTING DOCUMENTS

¢ FY2025 Budget Memo
¢ 2025 Finance Committee KPIs



https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_MzdiYjkyMzMtN2FjMC00Y2Y2LTk5ZWQtOWY5YWJiMjgyNDQ0%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225bec0a9a-b248-4de0-a334-aa06859364c3%2522%252c%2522Oid%2522%253a%252241e54925-b51f-485b-8b93-4962c09b4beb%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=a4124174-32e2-4728-88b3-5574e3b1d667&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://adventurecyclingorg.sharepoint.com/:b:/s/FinanceTeam/ET0d-thKkHRNp3sD8h9WYzUBCo5rxu_7mZdBq_-akYs6xQ?e=2exJ3J
https://adventurecyclingorg.sharepoint.com/:x:/s/BoardofDirectors/EaLmR3fXTIJGlApnTu8Jb-EBNfM6vHAayYD0yxAOpVjX4Q?e=abWUV3
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