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Road Test
SPECIFICATIONS
TREK 920

Price: $2,089.99 (as reviewed)

Sizes available: 49cm, 52cm, 
54cm, 56cm, 58cm, 61cm

Size tested: 58cm

Weight: 28.13 pounds (with 
racks, no pedals)

TEST BIKE MEASUREMENTS
1.  Seat tube: 59.4cm (center 

to top)

2.  Top tube: 59.4cm (effective, 
center to center)

3.  Head tube angle: 71.3°

4.  Seat tube angle: 73.0°

5.  Chainstays: 46.5cm

6.   Bottom bracket drop: 8.5cm

18.    Front derailer:  
SRAM X5

19. Rear derailer:  
      SRAM X7, Type 2

20.    Brakeset: TRP HYLEX, 
hydraulic road disc brake, 
160mm rotor

21.    Pedals: None

22.    Seat post: Bontrager SSR, 
2-bolt head, 27.2mm, 12mm 
offset

23.    Stem: Bontrager Blendr Elite 
w/ computer and light mounts, 
31.8mm, 7°

24.    Handlebar: Bontrager Race, 
VR-C, 31.8mm

25.    Headset: VP, semi-cartridge 
bearings, sealed

26.    Saddle: Bontrager Evoke 1.5

7.  Crank spindle height  
above ground: 28.2cm

8.   Wheelbase: 110cm

9.  Standover height: 79.6cm

10.   �Frame: 100 Series Alpha 
Aluminum, DuoTrap S 
compatible, rack and fender 
mounts

11.  Fork: Alloy Adventure, disc

12.  Rims: Bontrager Duster Elite 
Tubeless Ready

13.   Hubs: Bontrager 15mm front, 
142x12 rear, thru axles

14.  Tires: Bontrager XR1, 29x2.0

15.    Crankset: SRAM S1000 
10-speed, 42/28T

16.   Cassette: SRAM PG-1030, 
11-36, 10-speed

17.    Shift levers: SRAM 500 TT, 
bar end control, 10-speed

GEARING IN INCHES
 28 42
11 69.5 104.1

13 58.6 88.0

15 51.0 76.3

17 45.0 67.3

19 40.1 60.2

22 34.6 52.0

25 30.5 45.8

28 27.2 40.9

32 24.0 35.7

36 21.3 31.9

Contact: Trek Bicycle 
Corporation, 801 W. Madison 
St., Waterloo, Wisconsin, 
800.585.8735, trekbikes.com, 
info@trekbikes.com.TREK 920

BY TOM ROBERTSON 

➺WAY back in the mid-1990s, I had just 
started working at Adventure Cycling 
as a cartographer when the idea of the 
Great Divide Mountain Bike Route was 
being thrown around. It was conceived 
as an off-road touring route stretching 
from the Canadian border all the way 
south to Mexico and was met with mixed 
reactions. While a younger crowd was 
enthusiastic, folks in the more traditional 
cycling world eyed the plan with 
skepticism. 

Today, dirt touring has settled into 
its own comfortable niche in the cycling 
world. Terms like bikepacking, used 
during the first years of the Great Divide 
Route, are entrenched in the vocabulary 
of adventure travel these days. In fact, 
in mainstream outdoor media, it’s the 
off-road touring that gets most of the 
coverage. 

I love riding on dirt roads. When you 
live in Montana for over 20 years, at 
some point you’re bound to get burned 
out on the few paved options and start 
seeking more variety. Along with their 
relative abundance in this part of the 
country, dirt roads have plenty to offer: 
varied scenery, a better chance of seeing 
wildlife, and most important, fewer cars 
and trucks to contend with. All that said, 
I love good paved roads as well. When 
on a bike tour, having the ability to make 
last-second decisions about which road 
to ride is a huge asset, and it’s great to 
have a bike that can handle any type of 
track. Even if you ride the TransAmerica 

Trail, odds are good that you’ll run across 
construction here and there and need to 
ride varying surfaces.

Although I love riding dirt roads, I 
don’t like riding them on mountain bikes 
— it just feels slow and clunky. It’s far 
more preferable to have drop handlebars 
and more road bike-like geometry when 
touring on roads. So it was somewhat 
ironic that I first learned about the Trek 
920 while touring in southern Patagonia. I 
say ironic because there are long stretches 
down there where the main roads are still 
gravel. And “gravel” in Patagonia can mean 
anything from smooth dirt to some of the 
largest stones you’ve ever seen on a major 
roadway. Although I made it through the 
tour on my 15-year-old road touring bike, 
it was an ultra-bumpy ride. When I got my 
first glance at the 920, my heart skipped a 
beat. It looked like the perfect solution for 
a trip like that.

So many things make this bike the ideal 
craft for such a trip, starting with the large 
29 x 2.0-inch Bontrager XR1 tires and the 
front and rear thru-axle hubs, straight 
from Trek’s mountain bike line. On top of 
that, the Trek 920 sports hydraulic disc 
brakes, beefed-up tubing, and a little kink 
in the top tube that allows for an extra 
water-bottle cage in the main frame. With 
that extra cage, the bike can now carry 
four bottles on the main triangle with an 
option to attach two more cages to the 
front fork. This might be overkill on most 
tours, but when traveling through some of 
the water-deprived areas of Argentina and 
Chile, it would be most welcome.

But Patagonia was in the past, and I 
had another trip coming up that would 
traverse some dirt roads: a self-contained 
bike tour in Oregon, from Portland to Bend 
(see page 10). Along with four panniers on 
the bikes, we would also be pulling trailers 
with ski-touring gear because our plans 
included climbing and skiing six volcanoes 
along the way. As we pedaled along with 
150 pounds of bike and gear, the road 
surfaces underneath us would vary from 

CONTINUED ON PAGE 56
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Companions Wanted   Providing partners for tours, domestic and abroad, since 1978

Adventure Cycling Association assumes, but can-
not verify, that the persons above are truthfully 
representing themselves. Ads are free to Adventure 
Cycling members. You can see more ads and post 
them at adventurecycling.org/adventure-cyclist/ 
companions-wanted or send them to Adventure 
Cyclist, P.O. Box 8308, Missoula, MT 59807.

SOUTHERN TIER EASTBOUND 2016  We are 
a retired couple planning to cycle the Southern 
Tier Route eastbound starting early March 
2016. We plan to stay in motels/hotels the 
entire route, riding 45 miles a day on average. 
Current estimate is 73 riding days. We modified 
the route to go via Tucson rather than Phoenix. 
We’d like SAG support if possible, but will do 
an unsupported trip if it can’t be arranged.  
grencove@hotmail.com

SAN FRANCISCO - BAR HARBOR, MAINE - 
MAY 2016  68-year-young male. Will ride the 
Western Express-TransAmerica-Underground 
Railroad-Northern Tier. Leave on May 1. Plan on 
riding 60 to 70 miles a day. Looking for anyone 
who wants to ride this journey. Staying mostly 
in motels and B&Bs. I reside in the Burlington, 
Vermont, area and I am an early riser who loves 
kayaking, XC skiing, and biking.  ejfrank53@
comcast.net

TRANSAMERICA  I’m looking for one 
other person to travel with. I want to do the 
TransAmerica Trail from east to west, starting at 
the end of April 2016. I’d like to go about 70-100 
miles a day taking 1-2 rest days. I like a cold beer 
and a campfire at night. I’m 23 and this is my 
first bike tour. I’ve been planning this trip for a 
few years and now that I’ve finished school I’m 
ready to go. I’ve worked as a bicycle tour guide/ 
mechanic in New York City so if things go wrong, 
I can likely fix it. I’m currently based of out Tulsa, 
Oklahoma, and would like to start meeting people 
now.  kaiserkaitie@gmail.com

ACROSS AMERICA WEST TO EAST, MAY 2016  
Riding Lewis & Clark to Northern Tier to Great 
Lakes through Ontario to Niagara Falls then 
New York City. Depart Astoria, Oregon, in mid-
May and arrive in New York City mid-August. 
Unsupported unless someone has SAG. Ride an 
average of 60-100 miles a day. Want to finish in 60 
days.  slinjersey@msn.com

SOUTHERN TIER (WEST TO EAST)  I’m a 
24-year-old female who is going to do her first 
bike tour beginning early April 2016! I’d love a 
companion part or full time. Going to start out 
with low mileage (about 40-50 miles a day) and 
after the first couple weeks I hope to average 
around 80 or so miles a day. If we’re headed 
in the same direction, feel free to email me!  
chydogwalker@gmail.com

GREAT DIVIDE (U.S. PORTION)  Looking for 
four to six strong and capable women with 
backwoods camping experience to join me on a 
self-contained mountain bike adventure in the 
summer of 2016.  traciwentling@hotmail.com

RANDOM EXPLORER  At the time of departure 
I will be a 47-year-old male. Leaving early May 
from San Diego to ride up the West Coast. Will 
have some time to kill along the way; looking to 
check out microbreweries along the route and 
eventually make it to the Adventure Cycling HQ 
by July 15, for the Montana Bicycle Celebration. 
Afterward, will be continuing the TransAmerica 
Trail until I get close to Ohio, before diverting.  
finnm69@hotmail.com

NORTH TO ALASKA 2016  Experienced touring 
cyclist putting together a supported bicycle tour 
from Cut Bank, Montana, to Anchorage, Alaska. 
Start in late May 2016. Complete early July 
2016. Average 60 miles per day. 2,400 miles total 
distance. Approximate Riding days 39. Rest days 
5. Difficulty: advanced. All riders welcomed. 10 
riders max. All expenses shared. Minimum drama 
expected.  fesette@aol.com

FLORIDA THIS WINTER?  I’ll be in South 
Central Florida January through March 2016 
and will have my bikepacking setup but no car. 
Hoping to do a number of 5-7 day treks (maybe 
longer) around that part of the state. Looking 
to almost exclusively camp and will be on a low 
budget. Prefer under 50 average daily mileage, 
feeling low key. Undecided if I’ll have my Surly 
Ogre or Disc Trucker, but either way hoping to 
find a bit of gravel and mud. Would love company, 
especially like riding with other women, but 
open to anything. Won’t be able to commit to 
specific dates/locations until closer to the time.  
transfeminist@gmail.com

2016 ASTORIA TO RICHMOND TO BAR 
HARBOR  I’m looking for 1-3 people to join me 
in late May 2016, following the TransAm Trail 
from Astoria, Oregon, to Richmond, Virginia, 
then north along the Atlantic Coast Route to 
Bar Harbor, Maine. 50+ miles a day, all camping 
except a motel every 6-9 days. I’m a 61-year-old 
engineer and small business owner with a good 
bit of long-distance hiking and biking experience, 
but have found that solo biking just isn’t for me. 
If you have long-distance experience and like 
different environments and opportunities, give 
this some thought.  jrex@rexautomation.us

TRANSAM - PUEBLO TO ARLINGTON 
NATIONAL CEMETERY  I ride a Catrike 700 and 
am planning a trike ride — possibly supported 
— from Pueblo, Colorado, on the TransAm Trail, 
finishing in Arlington, Virginia. The ride would 
be to bring attention to all veterans and especially 
those who are disabled. I am 65 with 30 years of 
cycling experience but only two years on a trike.  
Looking for possible participants.   
sandyedens@aol.com

WEST-TO-EAST TRIP SUMMER 2016  I’m in 
the early planning stages for a 2016 summer trip. 
I have some time restrictions because I work in a 
school system. I’m looking at using the Western 
Express Route to meet up with the TransAm 
in Pueblo, Colorado. I need to leave early to 
mid-June and plan on average a minimum of 85 
miles a day. My plan is 45-50 days. I might have 
SAG support for the first four weeks and my wife 
wants to SAG for the last week. I will be 56 and I 
just rode to Boston from Grand Rapids, Michigan.  
pbeus02@aol.com

RIDERS FOR GREAT DIVIDE MOUNTAIN BIKE 
ROUTE  I am planning on riding the GDMBR 
next July from Roosville, Montana, to Antelope 
Wells, New Mexico, and am looking for riders 
to join me all or part of this epic ride! I plan 
to leave the week of July 18, 2016. right after 
the Montana Bicycle Celebration in Missoula.  
stevesgreatdivideride@gmail.com

LAKE SUPERIOR TOUR  I am planning a self-
supported tour around Lake Superior leaving 
from my house in Wisconsin. I will be heading 
north to Ontonagon, Michigan, and then going 
clockwise around the lake back to Ontonagon, 
and then south back home. I will start around 
the first of June (2016). My start date is flexible. 
I will be camping most nights and maybe one 
motel day depending on the weather. I am a 
51-year-old male looking for someone to join me 
on this trip. I will be doing about 75-85 miles 
per day depending on the camping locations. 
I can do 100-plus miles a day if needed, but I 
want to also enjoy this trip, not race through it. 
This trip will also require a passport for Canada.  
keithmortimer53@yahoo.com

NATCHEZ TRACE SAG OR SHUTTLE NEEDED  
We have a group of about 12 cyclists who intend 
to do the Natchez Trace end-to-end in late 
April 2016, no preference of northbound versus 
southbound. We are self supported and will 
have two vehicles accompanying us. We need 
transportation to get all people, bikes, and gear 
back to the ride start after completing the Trace. 
We are willing to pay a reasonable fee. Thanks for 
any tips or ideas.  dlamb@rochester.rr.com

butter-smooth pavement to hearty climbs 
on graveled Forest Service roads.

The Trek 920 won some major points 
right off the bat because it arrived with 
racks. That was one less thing to worry 
about researching and buying, and 
because they came with the bike I knew 
that they’d fit the first time I put them 
on. Just as there are two camps in bike 
touring — pavement versus dirt — there 
also seem to be two types of people when 
it comes to buying a bike: those who 
prefer to buy a frame and fork and spec 
the bike out themselves, and those who 
like to buy a properly fitted bike that’s 
ready to go. I’ve changed camps as I’ve 
gotten older — these days I just want the 
bike to work straight out of the box. To 
me, it’s a big selling point that you can 
buy this bike with everything you need 
except pedals and head out to ride within 
minutes.

My first spin on the 920 was startling, 
I’d never ridden anything like it. The 29-
inch wheels definitely gave it the feel of a 
mountain bike, but with the drop bars, it 
felt like I was on a giant person’s bike. It 
was immediately obvious once I started 
pedaling that this bike is stout. It felt like 
you could take it anywhere, so I took it 
mountain biking. Granted, I was riding it 
unloaded, but the bike just ate up the trail. 
It felt like a mix between a cyclocross bike 
and a mountain bike — light enough to 
bunny hop over roots  but solid enough to 

rip through rocky sections. 
As I was packing for the bike/ski 

adventure, I couldn’t believe how fast 
the weight was adding up. The specs that 
Trek provides say that the front and rear 
racks each have a 55-pound rating, and 
I took it right up to that limit. After that, 
everything else went in the trailer. Having 
never ridden a bike with that much 
weight, I wasn’t sure how it would handle. 
Riding around the neighborhood before 
the trip, it seemed fine, but then again, 
things usually seem okay pedaling around 
the block before a trip. But the oversized 
aluminum tubes of the 920 really added 
a great deal of stability to the ride. Even 
under all the weight, there was nary a 
wobble or shimmy.

My first few pedal strokes were a 
little tentative as we left Portland with 
our extra-long and extra-heavy bikes. 
We exited the city on a paved trail, then 
eventually transitioned to a highway 
before ending the day on a rural road. 
With each mile, I grew more confident 
in the bike’s ability to handle the load. 
On the steepest climbs, the load was 
stable, and the fastest descents didn’t feel 
sketchy in the least. By Day Two, we were 
actively seeking out back roads. And as 
back roads are apt to do, they involved 
gravel, dirt, and some serious gradients. 
One of my initial concerns with the Trek 
920 was that it has just two chainrings. 
I’ve only toured on bikes with a triple 
and have loved knowing that the “granny 
gear” was always there in case I needed 

it. But between the SRAM S1000 42/28 
mountain bike chainrings and the 11-36 
cassette, there was plenty of gear for 
even the steepest of gravel roads. I felt 
comfortable slogging away in my lowest 
gear but was moving at such a snail’s 
pace that my Garmin assumed that I was 
standing still. Ouch! 

The hydraulic disc brakes are worth a 
special mention. Compared to the older 
bikes I’d been touring on for years, one of 
the most notable improvements was the 
stopping power. Even with the combined 
bike/gear/human weight of over 300 
pounds, the hydraulic discs allowed 
for one-fingered braking with absolute 
control. When disc brakes first appeared 
on touring bikes, I thought that they 
might be a bit impractical, allowing only 
the most experienced mechanic to make 
adjustments if things went awry. I’m over 
that now — disc brakes are amazing.

The Oregon trip was the hardest bike 
tour I’ve ever done, and the Trek 920 
never wavered. The combination of the 
drop bars, off-road gearing, and disc 
brakes makes for an incredibly versatile 
machine. Moving from pavement to 
gravel on this bike is seamless, and the 
920 should make even the most skeptical 
rider a little bit excited about getting out 
and finding adventure on some gravel.  

Tom Robertson is a freelance photographer and a 
cycling and adventure enthusiast based in Missoula, 
Montana. For more visit tomrobertsonphoto.com.
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